The Region System Goals 2014-2015

BETTER COMMMUNICATION:

Create a Region Calendar of events including all term plans of the Chapters in the Region
Eventually add Job's Daughter/Rainbow functions ~ Submit to WA DeMolay to be uploaded to the
State on-line calendar

Create a Region Newsletter (distributed either digitally or hard copy / monthly or every other month)
Each Chapter to select a "Chapter Representative" to the Region

Assign responsibilities to Chapter Representatives (Ritual/ Fundraising/Membership/etc.)

HOLD REGION MEETINGS:

Minimum of two ritual meetings - these will have either ritual training or put on the full degrees for
candidates ~ perhaps hold a Region Ritual Competition

Quarterly Roundtable meetings with Officers and Advisors

Quarterly meetings need to be more than a meeting. They need to have a) an educational component,
b) a sharing of ideas and upcoming events component and, ¢) must have a FUN component

First Meeting of term select a Region Ritual Resource Team (create a list of who knows what):
Initiatory Degree, DeMolay Degree, Chapter Installation

Region Conclave - elect New Region Master Councilor, create a purpose for the Conclave, and have a
FUN activity

TRAIN ADVISORS:

Hold DAD Training Regularly

Assign and Describe Specific Advisor Roles

Encourage attendance at all State Sponsored Advisors Sessions
Attend other Chapter Advisory Board Meetings

PUBLIC RELATIONS:

Local Papers and Media

Masonic Tribune and local Lodge Newsletters
Sponsor regular Local Civic Service Projects
Radio/TV Coverage for Civic Service Projects
Participate in all local Parades

FRATERNAL RELATIONS:

Increase and Support the Jo-Ra-De events

Coordinate Term Calendars between Masonic Family Groups in Region

Region Masonic Service Projects

Local Masonic Service (Temple Cleaning)

Ritual exemplification’s for Local Masonic Bodies

Field Trips to Masonic Sponsored Organizations (Shrine Hospital)

Attend Masonic Family Organizations Installations Regularly

Newsletter to Masonic Group in the Masonic Center re-conclave/awards/state events/etc

CHAPTER LEADERSHIP TRAINING:

Provide personalized and local assistance via Region Master Councilor and Deputy

Use the resources offered by WA DeMolay

Work with the Chapter's Councilors to provide basic education at their regular Chapter meetings
Provide material as needed (Term Plan, Budget, Calendar, By-Laws, Officer Duties, Meeting Plans,
Membership Information, etc.)
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